
MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: PURCHASING MANAGEMENT  
 

ASSIGNMENT QUESTION PAPER- FIRST         MAXIMUM MARKS: 30 

funsZ’k%& 
01 lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02 fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03 l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
04 l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% iz’u dzekad 01 ls 05 rd ds iz’u y?kqmRrjh; iz’u gSA izR;sd iz’u 02 vad dk gSA 
 

1. What is Purchasing Organization? 

Ø; laxBu D;k gS? 
2. Define-“pricing” 

ewY; fu/kkZj.k dks ifjHkkf"kr djsa\ 
3. What do you meant by “Purchase-order”? 

Þdz; vkns’kÞ ls vki D;k le>rs gS\ 
4. What is the role of Purchasing in corporate Planning? 

fuxeh; & fu;kstu esa Ø; dh D;k Hkwfedk gksrh gS\ 
5. Explain the Vendor Analysis 

  foØsrk fo’ys"k.k dks le>kb,A 
 

uksV% iz’u dzekad 06 ls 10 rd ds iz’u nh?kZmRrjh; iz’u gSA izR;sd iz’u 04 vad dk gSA 
 

6. Explain the General structure of an organization using the purchasing management concept. 
Ø; & izcU/k dh vo/kkj.kk dk iz;ksx djus okys laxBu dh lkekU; lajpuk dks Li"V dhft,\ 

7. Discuss the role and objective of Purchasing Management. 
Ø; izca/ku dh Hkwfedk ,oa mnsn~’; crkb,A 

8. Why the own database setting is necessary to a purchase in modern business? Explain. 
Øsrk dks Lo;a dk MkVkcsl lsV djuk vk/kqfud O;kikj esa D;ksa vko’;d gS\ le>kb,A 

9. What are the main characteristics of successful Negotiators?  
,d lQy eksyHkko drkZ ds izeq[k y{k.k dkSu ls gS\ 

10. What is the importance of applications of computer in Purchasing? 
  [kjhnnkjh esa dEI;wVj ds iz;ksx dk D;k egRo gSA 

 

 

 

 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: PURCHASING MANAGEMENT  
 

ASSIGNMENT QUESTION PAPER- SECOND         MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% iz’u dzekad 01 ls 05 rd ds iz’u y?kqmRrjh; iz’u gSA izR;sd iz’u 02 vad dk gSA 

 
1.   What is purchase order management? 

Ø; vkns’k izca/ku D;k gS? 
2.  What are the objectives of organized Purchasing? 

laxfBr&  dz; ds D;k mn~ns’; gS\ 
3.    What is Purchasing Cycle? 

O;kikj pØ D;k gS? 
   4. Define- Contract Management and gives its two main features. 

vuqcU/k& izcU/k dh ifjHkk"kk nhft, ,oa bldh nks izeq[k fo’ks"krk,¡ crkb,\ 
  5. What are the main types of price policies? 

ewY; uhfr;ksa ds izeq[k izdkj dkSu ls gS\ 
 
uksV% iz’u dzekad 06 ls 10 rd ds iz’u nh?kZmRrjh; iz’u gSA izR;sd iz’u 04 vad dk gSA 
 

6. What is the use of purchase –order in receipt and Inspection of Material in purchase 
Management? Explain. 
dz; & izcU/ku esa lkexzh dh izkfIr ,oa fujh{k.k esa dz; vkns’k dk D;k mi;ksx gS\ le>kb,A 

7. What is price and ethic? Explain the needs of ethical Purchase 
ewY; rFkk uSfrdrk D;k gS? uSfrdrk dh vko’;drk dks le>kb,A 

8. Explain the factors which affect price policy considerations. 
ewY; lacU/kh fu.kZ;ksa dks izHkkfor djus okys ?kVdksa dk o.kZu dhft,\ 

9. Explain the process of Price Determation. 
ewY; fu/kkZj.k dh izfØ;k dks le>kb,A 

10. What points you will kept in mind while setting up a purchasing department? Explain. 
vki ,d dz;&foHkkx LFkkfir djrs le; fdu&fdu ckrksa dk /;ku j[ksaxs\ le>kb,\ 

 

 

 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: STRATEGIC MANAGEMENT  
 

ASSIGNMENT QUESTION PAPER- FIRST       MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% iz’u dzekad 01 ls 05 rd ds iz’u y?kqmRrjh; iz’u gSA izR;sd iz’u 02 vad dk gSA 
 
Q1 What is Strategic Business Unit [SBU]? 

O;wg jpuk O;olk; bdkbZ D;k gS\ 
Q2  What is Financial Analysis? 

  foRrh; fo’ys"k.k D;k gS? 

Q3 Explain the Strategy implementation 

  j.kuhfr dk;kZoU;u dks le>kb,A 

Q4 What do you meant by “Acquisition?” 
vf/kxzg.k ls vki D;k le>rs gS\ 

Q5 What is the difference between objectives and goals? 
mn~ns’; ,oa y{; esa D;k vUrj gS\ 

 
uksV% iz’u dzekad 06 ls 10 rd ds iz’u nh?kZmRrjh; iz’u gSA izR;sd iz’u 04 vad dk gSA 
 
Q6 Discuss the process used by managers for strategic control along with its purpose. 
 रणनीितक िनयंᮢ ण के िलए ᮧबंधकᲂ ᳇ारा उपयोग कᳱ जाने वाली ᮧᳰᮓया और उसके 
 उ᳎े᭫य पर चचाᭅ करᱶ। 
Q7       Discuss the various component of environment. 

i;kZoj.k ds fofo/k rRoksa dh ppkZ dhft,\ 
Q8 What is strategy evaluation? Discuss the process of strategy evaluation. 

j.kuhfr dk ewY;kadu D;k gS\ j.kuhfr ewY;kadu dh izfdz;k ij ppkZ djsaA 
Q9       Explain the concept of “SWOT” Analysis. 

ÞLokWV fo’ys"k.kÞ dh vo/kkj.kk dks le>kb;s\ 
Q10 For proper working of organization & effective use of resources one need a leaders‘ 
 comment. Discuss their different kinds that are appropriate for various strategies.  
  "संगठन के उिचत कामकाज और संसाधनᲂ के ᮧभावी उपयोग के िलए एक नेता कᳱ आव᭫यकता होती ह"ै इस  

            पर ᳯट᭡पणी करᱶ। उनके िविभ᳖ ᮧकारᲂ पर चचाᭅ करᱶ जो िविभ᳖ रणनीितयᲂ के िलए उपयुᲦ ह।ᱹ 
 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: STRATEGIC MANAGEMENT  
 

ASSIGNMENT QUESTION PAPER- SECOND         MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds 
 izFke ì"B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
uksV% iz’u dzekad 01 ls 05 rd ds iz’u y?kqmRrjh; iz’u gSA izR;sd iz’u 02 vad dk gSA 

 
1. What is a political ideology? How do political factors influence business? 

राजनीितक िवचारधारा ᭍या ह?ै राजनीितक कारक ᳞वसाय को ᳰकस ᮧकार ᮧभािवत करते ह?ᱹ 
2. What is “Modernization”? 

Þvk/kqfudhdj.kÞ D;k gS\ 
3. Explain Liquidation Strategies. 

lekiu O;wg&jpuk dks le>kb;s\ 
4. Define “Bench- Marking”. 

cSap&ekfdZax dks ifjHkkf"kr dhft,\ 
5. Write note on: 

a. Concentric Diversification 
b. Horizontal Diversification 

इस पर नोट िलखᱶ: 
a. संकेि᭠ᮤत िविवधीकरण 

b. ᭃैितज िविवधीकरण 
 

uksV% iz’u dzekad 06 ls 10 rd ds iz’u nh?kZmRrjh; iz’u gSA izR;sd iz’u 04 vad dk gSA 
 

6. What is strategy Control and evaluation? Describe the process of strategy evaluation and 
control. 
O;wg jpuk & fu;a=.k ,oa ewY;kadu D;k gS\ O;wg jpuk ,oa fu;a=.k dh izfdz;k dh O;k[;k dhft,A 

7. What do you understand of “Financial-Plans”? How are financial plans and policies formulated? 
Give Examples. 
foRrh; & fu;kstu ls vki D;k le>rs gS\ foRrh; & ;kstuk,¡ ,oa uhfr;ka fdl izdkj cukbZ tkrh gS\ 
mnkgj.k nhft,A 

8. What is “Quality-control”? Explain the objectives of Quality control. 
Þxq.k & fu;a=.kÞ D;k gS\ xq.k & fu;a=.k ds mnns’;ksa dks le>kb;sA 

9. Describe the techniques of environmental scanning and monitoring.  
Ik;kZoj.k& tk¡p ,oa izcks/ku dh rduhdksa dh O;k[;k dhft,\ 

10. Write an explanatory note on global issues in strategic Management.  
O;wg&jpuk izcU/k ds oSf’od&fcUnqvksa ij ,d O;k[;kRed fVIi.kh fyf[k,\ 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: RESEARCH MANAGEMENT 
 

ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Short answer type Question carry 2 marks each. 
 

1. Explain the concept of Business Research 

2. What is experimental design? Explain its significance. 

3. What are the essentials of good Questionnaire? 

4. What is the necessity of defining a research problem? Explain 

5. What are the various uses of the “Chi-square” test 

 
Note: - Long answer type Question carry 4 marks each. 
 

6. Discuss the different phases of business research 

7. What steps/guidelines will you follow while developing any questionnaire? 

8. Briefly explain various types of sampling methods along with their merits and demerits. 

9. Explain the importance of probability in statistics. 

10. Write the importance of research report in planning and coordination. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: RESEARCH MANAGEMENT 
 

ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Short answer type Question carry 2 marks each. 
 

1. What is the Difference between research and scientific Research? 

2. Write the importance factors of an ideal research design. 

3. How many type of Hypothesis are there? 

4.  Explain the significance of Research Design. 

5. Write the definition and objects of factor analysis. 

 
Note: - Long answer type Question carry 4 marks each. 
 

6.  Describe the various methods of collecting primary data and comment on their relative advantages and 
 disadvantages. 

7. Examine the various types of research and their relative merits and demerits. 

8. Explain the various dimension of hypothesis.  

9. How do you test the validity and reliability of a questionnaire? Explain  

10. What is meant by multivariate techniques? Explain any the significance of any multivariate analysis 
 techniques in business research. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: INVENTORY MANAGEMENT 
 

ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Long answer type Question carry 4 marks each. 
 

1. Explain the concept of inventory management Give reason why do companies require holding 

inventory.  

2. Discuss the difference between fixed order verus fixed interval system of inventory 

management.  

3. Depict your understanding for strategic inventory management, with its objectives.  

4. Explain Classification and its use in inventory control 

5. What is material requirement planning? Explain the major inputs required for material 

requirement  planning to function. 

Note: - Short answer type Question carry 2 marks each. 
 

1. Explain dependent and independent demand   

2. Explain the role of inventory management in customer service and satisfaction.  

3. Explain manufacturing organizations 

4. What is reorder point? What are the benefits of having safety stocks? 

5. Explain Material requirement Planning. 
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e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: INVENTORY MANAGEMENT 
 

ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Long answer type Question carry 4 marks each. 
 

1. Discuss the various inventory levels and any three techniques of inventory control. 

2. Explain customer satisfaction and competitive advantages of strategic  Inventory Management  

3. Explain probabilistic inventory model with its types. 

4. Explain the types of Inventory Models  

5. Explain the following 

a. Types of bills of materials  

b. Data Requirement and Management of MPR  

 
Note: - Short answer type Question carry 2 marks each. 
 

6.  Give the key responsibilities of an inventory manager.  
7. What is strategic Inventory Management?  

8. Discuss ABC analysis for inventory management.  

9. What is Economic lot Size when stock replenishment is instantaneous. 

10. Explain the process of MRP and output. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: INTERNATIONAL TRADE 
 

ASSIGNMENT QUESTION PAPER- FIRST      MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Short answer type Question carry 2 marks each. 
 

1. Write note on: 
  a. International trade 
  b. internal trade 

इस पर नोट िलखᱶ: 

  a) अंतराᭅ᳦ीय ᳞ापार 

  b) आंतᳯरक ᳞ापार 
2. What are the special difficulties of International Trade? 

vUrjk"Vªh; & O;kikj dh D;k fo’ks"k dfBukb;k¡ gS\ 
3. Define “Brand” and also describe its type. 

czaM dks ifjHkkf"kr djrs gq, blds izdkj crkb,\ 
4. What do you understand by International Trade Policy 

vUrjk"Vªh; O;kikj uhfr ls vki D;k le>rs gS\ 
5. Explain “Letter of Credit” in international Trade. 

vUrZjk"Vªh; & O;kikj esa Þlk[k&i=Þ dks le>kb,\ 
 
Note: - Long answer type Question carry 4 marks each. 
 

1. What do you understand by export Assistance? Explain its objectives and types in brief. 
fu;kZr lgk;rk ls vki D;k le>rs gS\ blds izeq[k mn~ns’;ksa ,oa izdkjksa dks la{ksi esa le>kb;sA 

2. State different external factors of International Trade Environment. 
vUrZjk"Vªh; & O;kikj okrkoj.k ds ckg~; ?kVdksa dk mYys[k dhft,\ 

3. Discuss the relative importance of price and non-price factors in International Trade. 
vUrZjk"Vªh; O;kij esa ewY; ,oa xSj ewY; rRoksa ds rqYukRed egRo dh foospuk dhft,\ 

4. What are the Factors that affect the selection of means of transport in International Trade? 
vUrZjk"Vªh; O;kikj esa ;krk;kr ds lk/kuksa ds p;u dks dkSu&dkSu ls rRo izHkkfor djrs gS\ 

5. What is “Foreign- Direct investments” ?Discuss its benefits and disadvantages in context of 
Indian Trade. 
izR;{k fons’kh fuos’k D;k gS\ Hkkjr ds O;kikj ds lUnHkZ esa blds ykHk ,oa gkfu;ksa dh foospuk djsaA 

 



MADHYA PRADESH BHOJ (OPEN) UNIVERSITY, BHOPAL  
e/; izns’k Hkkst ¼eqDr½ fo’ofo|ky;] Hkksiky 

Accredited with “A” Grade by NAAC 
MBA (MM) SECOND YEAR (SESSION 2023-24) 

SUBJECT: INTERNATIONAL TRADE 
 

ASSIGNMENT QUESTION PAPER- SECOND     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjs a vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Short answer type Question carry 2 marks each. 
 

1. What is globalization?  

व᳡ैीकरण ᭍या ह?ै 
2. What are the main sources of Information about International Trade? 

vUrjk"Vªh; & O;kikj ds ckjs esa tkudkjh izkIr djus ds eq[; L=ksar D;k gS\ 
3. Discuss Characteristics of Domestic Marketing and Trade. 

?kjsyw foi.ku ,oa O;kikj dh fo’ks"krk,¡ crkb,\ 
4. Explain the different methods adopted for making International Payments.  

vUrZjk"Vªh; Hkqxrku dh fofHkUu fof/k;k¡ crkb,\ 
5. Write short note on world Trade Organization [W.T.O] 

fo’o O;kikj laxBu \ 
 

Note: - Long answer type Question carry 4 marks each. 
 

1. Evaluate the political and Economic Environment in context of International Trade. 
Hkkjrh; vUrZjk"Vªh; O;kikj ds lUnHkZ esa jktuSfrd ,oa vkfFkZd i;kZoj.k dk ewY;kadu dhft,\ 

2. What is the effect of religion culture and language difference on International Trade? Explain in 
brief.  
/keZ] laLd`fr ,oa Hkk"kk ds vUrj dk vUrZjk"Vªh; O;kikj ij D;k izHkko gksrk gS\ la{ksi esa le>kb,A 

3. How is international Pricing policy formulated? Explain the various methods of International 
Pricing 
vUrjk"Vªh; ewY; & uhfr fdl izdkj fu/kkZfjr dh tkrh gS\ vUrjk"Vªh; Lrj ij ewY; fu/kkZj.k ds fy, 
viukbZ tkus okyh fofo/k & fof/k;ksa dk o.kZu dhft,A 

4. What is product planning? Examine the various product strategies with regards to product 
planning for global market. 
mRikn& fu;kstu d;k gS\ oSf’od cktkj gsrq mRikn fu;kstu ds lUnHkZ esa fofHkUu mRikn O;wg 
jpukvksa dk ijh{k.k dhft,A 

5. Give a detailed account of recent trends in India’s foreign trade. 
Hkkjr ds fons’kh & O;kikj dh vk/kqfud izo`fRr;ksa dk foLr`r fooj.k nhft,\ 
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SUBJECT: OPERATION MANAGEMENT 
 

ASSIGNMENT QUESTION PAPER- FIRST     MAXIMUM MARKS: 30 

funsZ’k%& 
01- lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02- fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03- l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04- l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Short answer type Question carry 2 marks each. 
 

1. State about concept of operation management  
ifjpyu ¼lapkyu½ izcU/k dh vo/kkj.kk crkb,A 

2. Explain the concept of total quality management.  

संपूणᭅ गुणवᱫा ᮧबंधन कᳱ अवधारणा को समझाइये। 
3. Write short notes on product elimination. 

mRikn&foyksiu ij ,d laf{kIr fVIi.kh fyf[k,\ 

4. Explain the role of sequencing in production planning. 
उ᭜पादन योजना मᱶ अनुᮓमण कᳱ भूिमका ᭭प᳥ करᱶ। 

5. Explain the following. 
a. Quality. 
b. Type –I and type –II concept. 

Note: - Long answer type Question carry 4 marks each. 
 

6. Define operation Management. Discuss its functions and Importance. 
lapkyu izcU/k dks ifjHkkf"kr dhft,\ blds dk;ksZa ,oa egRo dh foospuk dhft,A 

7. Describe the signification of Maintenance Management in Operation Management  
lapkyu izcU/ku esa j[kj[kko izcU/k dk egRo Li"V dhft,A 

8. Describe in detail the steps taken in development of new products. 
uo&mRiknksa ds fodkl esa mBk;s tkus okys dneksa dk foLrkjiwoZd o.kZu dhft,A 

9. What is product diversification? Explain the factors Motivating Product Diversity  
mRikn fofof/kdj.k D;k gS\bldks izsfjr djus okys ?kVdksa dks le>kb,A 

10. What are the factors which effect price-policy considerations of a product? Explain. 
os dkSu ls ?kVd gSa tks mRikn ds ewY; & lEcU/kh fu.kZ;ksa dks izHkkfor djrs gS\ l>kb,A  
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SUBJECT: OPERATION MANAGEMENT 
 

ASSIGNMENT QUESTION PAPER- SECOND      MAXIMUM MARKS: 30 

funsZ’k%& 
01 lHkh iz’u Lo;a dh gLrfyfi esa gy djuk vfuok;Z gSA 
02 fo’ofo|ky; }kjk iznk; l=h; mRrjiqfLrdkvksa esa gh l=h; iz’ui= gy djuk vfuok;Z gSA 
03 l=h; dk;Z mRrjiqfLrdk ds izFke i"̀B dks lko/kkuhiwoZd iwjk Hkjsa vkSj mlesa mlh fo"k; dk iz’ui= gy djsa tks mRrjiqfLrdk ds izFke 

i"̀B ij vafdr fd;k gSA 
04 l=h; dk;Z mRrjiqfLrdk vius v/;;u dsUnz ij tek dj mldh ikorh vo’; izkIr djsaA 

 
Note: - Short answer type Question carry 2 marks each. 
 

1. Discuss the scope of Operating Management.  
lapkyu izcU/k dk {ks= crkb,\ 

2. What do you meant by “Product Development?” 
ÞmRikn & fodkl ls vki D;k le>rs gS\ 

3. What do you understand by product Diversification  
ÞmRikn & fofof/kdj.kÞ ls vki D;k le>rs gS\ 

4. What do you understand by “Total Quality Management”. 
Þdqy xq.koRrk & izcU/kÞ ls vki D;k le>rs gS\ 

5. What do you understand by product Testing? What are its objectives? 
mRikn& tk¡p ls vki D;k le>rs gS\ blds D;k mn~ns’; gSA 

 
Note: - Long answer type Question carry 4 marks each. 
 

6. Give the meaning of “Product- Planning” and explain its elements and importance. 
ÞmRikn & fu;kstuÞ dk vFkZ crkb, ,oa blds rRoksa ,oa egRo dks le>kb,\ 

7. Explain the role of standardization in Material Management  
lkexzh& izca/ku esa izek.khdj.k dh Hkwfedk dks le>kb;sA 

8. Explain the marketing strategies which may be adopted during the life cycle of product. 
,d mRikn ds thou & pdz esa tks foi.ku dh jhft;k¡ & uhfr;k¡ viukbZ tk ldrh gSa mUgs le>kb;sA 

9. Explain the following. 
  a) Quality. 
  b)Type –I and type –II concept. 
िन᳜िलिखत को समझाइये। 
  a) गुणवᱫा। 
  b) टाइप-I और टाइप-II अवधारणा। 

10. Give the meaning of forecasting .Discus about the importance and Assumption of force casting 

iwokZuqeku dk vFkZ crkb,\ iwokZuqeku ds egRo dk vFkZ crkb,A iwokZuqeku ds egRo rFkk ifjdYiukvksa  
ds ckjs esa ppkZ djsaA  


